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Executive Summary

The Tamil Nadu Urban Infrastructure Financial Segsi (TNUIFSL) mandated ICRA Management
Consulting Services (IMaCS) for conversion of CiBorporate Plan (CCP) of Mettupalayam

Municipality (MEM) into a Business Plan. The CCR Mettupalayam was prepared in 2002, under
the Tamil Nadu Urban Development Project - I (TNRHD) to develop vision, strategies and tasks to
be carried out by MEM. Subsequently, MeM has pregpar Vision Plan, identifying various projects

that it plans to undertake during 2004-09. The dbje of this study is to enable effective

implementation of projects envisaged in its CCP isibn Plan through preparation of this report on
conversion of the City Corporate Plan to a Busirias.

City profile and growth potential

Mettupalayam is an important trading hub and ttar

Parameter Details
centre for hill products including potatoes, vebés, "popylation (2001) 66487
fruits, arecanut, tea and coffee, which are growrthe [Decadal Growth (1991-2001) 4.74%
Nilgiris. Thus the economic activities in Mettupgdan are | No. of Ward: 33
predominantly related to trade and tertiary sedihe CCP | Sex Rati 99t
observes that the growth of the town is mainly Seethe | Literacy rate — 2001 74 %

southern and western directions and there is a tegdan adequate infrastructure to support this
growth in an orderly manner. The municipal areMettupalayam was constituted as a Single Local
Planning area in the master plan and no surroundilages have been included. This has constrained
the growth of the town and is reflected in the stding population growth in the last decade. Key

recommendations in terms of strategy for economéwetbpment and effective land use as

recommended in the CCP are highlighted below:

. There is a need to review land use and potentiapansion of urban limit through various steps
including implementation of the proposed land usster plan and exploring potential for adding
neighbouring areas under the municipal limits.

- Scope for promoting industrial development alorgy @imbatore-Mettupalayam corridor should
be explored. Given the Coimbatore is a thrivinguistdal base, creating adequate infrastructure
along the Coimbatore-Mettupalayam corridor couldppsut economic development of
Mettupalayam.

- Potential for adding tourism related projects aldimg Mettupalayam - Coonoor corridor on the
lines of the existing Black Thunder resort neetdéexamined.

Municipal Services - Status assessment, gaps andians being taken

Exhibit 1 presents a summary of service levels statlis with respect to select indicators in Water
Supply, Sanitation, Transportation, Street lightd &olid Waste Management.
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Exhibit 1 - Status of Municipal services

Sl. no | Parameter / Indicator Value Issues and Gaps
A. Water Supply

1 Total Water Supply (MLD) 11 - Storage capacity — The CCP points out the
2 Water Connections - nos. -~ 8200 need for augmenting storage in the south and

- - east zones where storage capacity is less than a
3 Public Fountains - nos. ~ 250 . .

third of water supplied
4 Daily Per Capita Supply (LPCD) 100-110 |. Dpistribution bottlenecks / leakages — — Leakage
5 Storage Capacity / Daily Supply (%) 59 % in the distribution network estimated at 15% is
6 Pipe length / Road Length (%) 100 % another important issue and needs attention.
7 Wat v ; oS (% = »  Scope for adding connections - Water
ater connections / properties (%) 0 connections account for only 48 % of properties

Actions required :

«  Need for renovation of pumping main
«  Addition of storage infrastructure in select areas of the town

B. Sanitation
8 UGD network (Yes/No/Partial) No «  There is no comprehensive Sewage and waste
9 Number of Public conveniences 48 water disposal system
. «  Environmental degradation and pollution of

10 Length of Storm drains (km) 60 .

Bhavani river due to flow of untreated sewage /
11 Est. access to sanitation (%) 74% waste water into the river
12 Storm Drains - % of road length 80%

Actions being taken:

- Investigation and preparation of DPR for comprehensive UGD scheme for Mettupalayam being undertaken by

TWAD currently
C. Roads, Transportation and Street Lights
13 Total Length of Roads 75 «  92% of the road network is surfaced
14 Total number of Street Lights ~ 2500 +  MeM recently undertook improvement under
Special Roads project at an outlay of Rs. 272
15 BT + CC roads / Road length (%) 92% lakh
16 Road length per Street Light (m) 28

Actions being taken / required:

»  Upgradation of Coimbatore-Mettupalayam-Coonoor Highway along with bypass for Mettupalayam is required.
»  Bypass along with adding areas to Mettupalayam municipality could spur future growth of the town.

D. Solid Waste Management

17 Total Waste Generation (MT) 30
18 Collection - % of waste generated 26
19 Compost yard area -available 10
20 Compost yard - required (Acres) 6.79
21 No. of Vehicles for SWM 7
22 Rated Tonnage of vehicles (MT) 22
23 Compost Yard - Gap - Acres 3.21

Collection efficiency indicates scope for
improvement

Source segregation yet to be implemented
Composting yard facilities need upgradation.
Solid waste management action plan under
implementation

Actions being taken:

- SWM plan at Rs. 117 lakh outlay has been made. Privatisation of primary collection in 5 wards.
+  MeM has recently upgraded equipment including procurement of dumper placer and bins.

«  Aerobic compositing at an outlay of Rs. 59 lakh envisaged.
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Analysis of financial performance

Exhibit 2 provides a summary of the financials oM along with a) an analysis of the growth and
b) change in composition of various revenue aneedjture heads.

Exhibit 2 - Financial analysis

Income and Expenditure figures in Rs. Lakh.

Year FY 2001|FY 2002|FY 2003| FY 2004 | FY 2005 |CAGR %
INCOME
Taxes 129 135 143 146 159 5%
Property Tax 120 125 128 135 147 5%
Prof. Tax 9 10 15 11 12 6%
User Charges / Fees 81 67 82 159 184 23%
Water Charges 52 52 56 57 58 3%
Sewerage Charges - - -
Service Charges / Fees 29 15 26 35 29 0%
Other Income 133 155 57 67 97 -8%
GRANTS /CONTRIBUTIONS 70 78 68 a7 33 -17%
ASSIGNED REVENUE 100 21 81 85 25 -30%
TOTAL 513 456 431 437 400 -6%
Prior Period Income (PPI) 6 - - - -
TOTAL INCOME (incl.PPI) 518 456 431 437 400 -6%
EXPENDITURE
Salaries 220 214 231 209 208 -1%
Repairs & Maintenance 61 106 111 76 82 8%
Program Expenditure 0 13 3 1 -
Admin 10 7 10 11 12 4%
Prior Period Expenditure - - - - R
TOTAL OP. EXPENDITURE 291 340 356 206 302 1%
OP. SURPLUS 227 115 75 141 98 -19%
Depreciation 153 136 111 98 -
Finance Charges 56 23 2 0 5 -46%
TOTAL EXPENDITURE 501 499 469 394 307 -12%
SURPLUS (After Dep and Interest) 17 -44 -38 43 93 53%

Analysis based on accounts of FY 2001 to 2005 dherdnformation obtained from MeM including
DCB and Loan statements indicate that MeM facegifgignt financial burden due to stagnant
revenue, declining operating surplus and a growliigt burden.

Capital Investment Plan

We have compiled the felt needs of the city undeious service areas, based on

- Review of projects recommended in the City CorpoRiain
. Status and progress on projects identified asgbahte Vision Plan (2004-09)
- Consultations with stakeholders and discussion wffikials
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Exhibit 3 provides a summary of the CIP for MEM.

Exhibit 3 Capital Investment Plan along with phasin g - Short Term (2006-10 and 2011-15)

Segment Outlay as given in Outlay reqd.* Remarks on ongoing projects/Projects
Vision | CCP SFC (2006-15) envisaged
Plan Felt
Needs
Roads, 123 100 27 1000 « Outlay under special roads project - Rs. 272
Bridges and lakh. Major road works are likely to be taken
Culverts up only after UGD scheme implementation
Storm Water 85 120 33 200 * Based on CCP estimates and revision based
Drains on discussion with municipal officials
Water Supply 30 75 16 300 « Based on modified estimates for projects

identified by MeM including renovation of
transmission main and distribution bottlenecks
in select areas.

Solid Waste 60 80 25 125 « Based on the proposals for SWM prepared by

Management MeM. SWM Action plan outines an outlay of
Rs. 117 lakh

Street Lights 11 24 1 25 « Based on identified projects as per Vision
Plan

Remunerative 86 0 40 * Includes projects relating to slaughter house

Enterprises and markets.

Education 78 8 32 « Based on existing proposal for renovating
school building

Sewerage 14 2000 0 2000 ¢ Includes the proposed UGD scheme

and recommended in the CCP.

Sanitation

Others 49 28 45 * Includes projects in the areas of graveyards,

parks, health, slum development, noon meal
centres and green town.

TOTAL 534 | 2399 138 3767

Priority Projects

Priority projects identified by MEM are listed belo

1. Proposed Underground Drainage Scheme

2. Transportation projects including a new railway dlexrossing/Road overbridge and a road
connecting the town with the new scheme road imBh&agar and shifting of alignment of the
existing level railway level crossing in Kattur.

3. New vegetable market in the periphery of the town

Apart from the above projects, council memberssstrd that the Highways department should taken
up the proposed widening and expansion of the NakidHighway connecting Coimbatore-
Mettupalayam-Ooty be taken up on priority, alonghwa bye-pass road for Mettupalayam, so that
new developments including markets can be takeslan the alignment of the bypass road.
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Reform Agenda

The report provides the details of reform agenda&M4 ability to improve on its financial
performance hinges primarily on its ability to sustand improve on the revenue growth.

ULB level

MeM could potentially increase its own income ta B80 lakh through focused interventions in the
following areas:

1.
2.

Property tax: — through revision in ARV, widening assessee lzaskcloser scrutiny.

Professional tax— sustaining a growth in assessments of 8% indkessments through widening
tax base among traders and self-employed profession

User charges— MeM should target at least 12000 water connestibmplementation of UGD
scheme structured partly on public deposits and alsarges could also add to revenues and
investment capacity. Implement graded tariffs /ered tariffs to improve revenue realisation and
explore collecting connection deposits on instalnbasis.

PPP / remunerative projects— MeM also needs to explore land development asvanue
enhancement mechanism and should focus on atgaptivate sector participation through
appropriate BOT/ SPV structures for implementingnuieerative projects. Development of
vegetable market appears amenable to PPP andepinvastment.

Energy costs- A savings of 10-15% reduction in energy costseapp imminently achievable. A
comprehensive energy audit is required in thisndga

Collection Efficiencies- While current collection efficiency in taxes haiaproved, arrears
collection efficiency is an area of concern.

NGOs / Corporate participation - Intensify focus on attracting NGOs/advertising rawe for
city beautification projects.

Actions from GoTN and GoTN agencies

1.

Review of land use pattern to identify additionsdas for development and exploring scope for
bringing peripheral areas under the ambit of MeM.

Promote investments along the Coimbatore - Metayaath - Ooty corridor in industrial and
tourism projects. Specifically, GoTN could considee feasibility of developing an Industrial
park or a food processing park near MettupalayartherMettupalayam-Coimbatore corridor and
Tourism projects such as resorts, amusement ptarldang the Mettupalayam Ooty corridor.
Revise ARV for property taxes, pending since 1998 e earliest.

Develop model concessions / formats for involvimyde sector in various areas including Solid
waste, STP O&M, street light maintenance and remative projects

Incentivise energy conservation and implementatfd®WM guidelines through specific grants
GOoTN should continue its thrust on e-governancecowaating systems and capacity
building/training. Specific actions on this haveebedentified in the report.
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FOP, borrowing capacity and investment capacity

The factor for concern for Mettupalayam municpalisy that even after factoring a substantial
improvements in revenues (detailed in section 6r5pbtential improvements), the debt servicing
capacity of MeM is severely constrained by its tartding loans of Rs. 12 crore as of FY 2005,
which was approximately 2.7 times the revenue r2005. Thus MeM is severely burdened with
existing debt which constrains its capacity to takemajor investments through loan financing. The
borrowing capacity has been computed as the mininafifNPV of operating surplus, 30% of
revenues during the projection period and works@Rs. 433 lakh.

Exhibit 6.10 — Summary of results of FOP

Summary of FOP results

Revenues — FY 2006 (Rs. Lakh) 455
Revenues — FY 2015 (Rs. Lakh) 786
Revenue CAGR % - FY 2006-15 6.2%
Avg. Cash Operating Surplus 147
Avg. TE (excluding depreciation)/TR (%) 7%
Average Debt Servicing/TR (%) 28%

Borrowing Capacity as a minimum of NPV of
NPV of 50% of Cash Surplus (without new

loans) 433
NPV of 30% of Revenue 1,219
Borrowing Capacity 433
Investment Capacity 865
Investment Requirement 3,767
IC/ IR 23%

As can be seen, the sustainable investment capetityLB is negligible, even with potential
improvements. MeM’s existing loans constrain itgeistment capacity and there is need for some
radical measures to bail out this ULB in the forfrgants and reduction in interest on loans. Furthe
given its spatial constraints for growth, the scémegrowth through adding nearby areas also may
need to be explored for the long-term sustainghilitthe municipality’s finances.
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1. Introduction

1.1 Background to the study

Mettupalayam municipality (MeM) was upgraded a®kedion grade municipality in 1998 and has
an area of 7.20 sq. km under its limits. Under Tlaenil Nadu Urban Development Project - Il
(TNUDP-II), a City Corporate Plan (CCP) was prepafier MeM in 2004. The objective of the CCP
was to outline a vision for development of the it to identify strategies and tasks to be cawigd
by MeM. Subsequently, MeM has also developed a&d&-yision Plan (2004-09), identifying
projects that it plans to undertake during thisqerin order to enable effective implementation of
projects envisaged in its CCP and Vision Plan, Tlaenil Nadu Urban Infrastructure Financial
Services (TNUIFSL) mandated ICRA Management ComsplServices (IMaCS) for conversion of
City Corporate Plan (CCP) into a Business Plan (BP)

1.2 Scope of work

The scope of work for the study covered a) assessofiehe financial and operating aspects of MeM,
b) Review issues relating to revenue realisationl @ost management and identification of
improvement (revenue enhancement and cost redjictieasures and c) Development of a Financial
and Operating Plan (FOP), taking into account g@knevenue enhancement and cost reduction
measures.

1.3 IMaCSs approach to the study

Exhibit 1.1 gives a snapshot of IMaCS’ approachthte study. IMaCS’s approach to the study
involved three steps as detailed below:

Exhibit 1.1 IMaCS approach to the study

—| DIAGNOSIS | - | EVALUATION OF - ] DEVELOP FINANCIAL &
CHOICES OPERATING PLAN
cep L Clarify ULB priorities on
projects /schemes —»| Base Case Business Plan
N Demands on ULB for J
various services ~ ; ; L .
[ Bromaoomeas | [ e et o S
of the ULB business drivers
Understanding of Arevan o et | cutcomes o be achieved
> context in which — revenue and cost
the ULB operates improvement
Steps to be taken by ULB/
Assessment of —» GOTN /TNU”:SL to_wards
B Ny . achieving the Business
Past Financials ¥
N plan milestones and targets
L, Review of ULB ||
performance Underlying
L, ) Operational
indicators and
- service delivery - -
Clarity on ‘As-is’ state of the ULB in Crystallize Strategic Choices Translate options into tangible
terms of financial and operating going forward and measurable projections
performance

Conversion of CCP to BP — Mettupalayam Municipality 1
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1.3.1 Step | — Diagnostic review

The diagnostic review involved an assessment oftineent status of MeM, its activities and finamcia
performance, review of the City Corporate Plan (& discussions with TNUIFSL and MeM. We
had the opportunity to interact with the Commissioand had extensive interactions with officials
and select ward members of the municipality dudngfield visits.

We collected relevant information on the perforneaifoperational and financial) from MeM. Our
review was focused on the following areas:

- Financial position
«  Operational performance
. Demands on urban services in the town/municipality

The diagnostic review was directed towards achganclear understanding of the operating and
financial performance of MeM.

1.3.2  Step Il — Evaluation of options for financial improvement and projects

Based on the diagnostic review, we crystallisedoghiions for MeM covering a) analysis of potential
for revenue enhancement and cost management dreltbjeeds in terms of projects and estimate of
capital outlay.

1.3.3 Step lll — Projection of financial statements and stimation of investment and
borrowing capacity

We have projected financial statements for MeM urtd® scenarios namely, a) base case and b)
with potential improvements. Under both scenarilos,optimum borrowing capacity and sustainable
investment capacity have been computed.

1.3.4  Step IV - Consultations and Finalisation

The Draft Final Report for the study was preserntedhe office of CMA, officials of MeM and
TNUIFSL in April 2006.

Subsequently, the report was presented to the @adanglarch 2007 during which inputs from the
stakeholders were solicited and obtained. The $wmdeen factored while finalising this report.
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1.4 Structure of the report

This report presents our findings and recommeadstirom the study and is organised as follows:

. Section 1 Introduction

« Section 2 Mettupalayam - a brief profile

. Section 3 Review of operating performance

. Section 4 Analysis of financial performance

. Section 5 Potential areas for improvement

. Section 6 Business plan and investment capacity of MeM

Conversion of CCP to BP — Mettupalayam Municipality 3
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2. Mettupalayam - a brief profile

2.1 Location and connectivity

Mettupalayam town is located at the foot of theghlis range of hills and is situated at an altituwde
304.8 m above Mean Sea Level. Mettupalayam fallthenCoimbatore-Udhagamandalam route and
is located at a distance of 36 km and 46 km fronmBatore and Udhagamandalam respectively.
Mettupalayam is linked to Udhagamandalam and Cootimough a narrow gauge railway line and is
also connected to these two cities and Coimbalooaigh State Highways.

2.2 Social and demographic characteristics

Mettupalayam with a total land area of 7.20 sq. knhad a population of 66,487 in 2001.

The population of Mettupalayam was 66,487 in 20idplying a growth of 4.74 % over the
population of 63,479 in 1991. Population densitg mereased from 8817 persons per sq.km in 1991
to 9235 persons per sq.km in 2001. Exhibit 2.2Wwedhows that the population growth has slowed
down during the last few decades. The populatiamesse in the 70s and 80s is attributed to the
development of industrial activities in Coimbatared the agricultural activities in Nilgiris. The €C
observes that lack of adequate industrial growthemnployment opportunities, apart from inadequate
provision for expansion of the town have been #agrdeasons for decline in population growth.

Exhibit 2.1 Population trend

Year Population Growth rate in %
Population Variation Decade Annual

1951 27516 - - -
1961 30,496 2,980 32.64 1.08
1971 48,365 17,869 32.52 5.86
1981 59.537 11,172 23.10 2.36
1991 63,479 3,942 6.62 0.66
2001 66,487 3,008 4.74 0.47

Source: CCP, Census of India

Mettupalayam has recorded a literacy rate of 74 62001 with a female literacy rate of
68%.Mettupalayam also had a balanced sex rati®®f@mnales per 1000 males in 2001, up from 961
in 1991.

Though there has been a substantial decline irptipailation growth, the population density has
increased over the last few decades. Populatiositgen Mettupalayam was 9235 persons per sq.km
in 2001 and ranged from 55380 persons per sqg.kwaid 29 to 2472 persons per sq.km in ward 2.
Out of the 33 wards, 15 wards exhibit lower popalatensity (less than 15000 persons per sg.km)
indicating scope for additional growth. The grovishexpected to be in the south-west part of the
town.

Conversion of CCP to BP — Mettupalayam Municipality 4
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2.3 Economic Development
2.3.1  Composition of workforce

The working population comprises 37 % of the t@m@pulation with a majority of them engaged in
tertiary activities. 64 % of the work force is eggd in tertiary activities. Nearly 23 % of the work
force is engaged in secondary sector and aboutdf3¥e workforce is engaged in primary sector,
mainly in tea plantations and agricultural actesti

2.3.2  Economic development

Mettupalayam is an important trading hub and ttaoentre for hill products including potatoes,
vegetables, fruits, arecanut, tea and coffee, whieh grown in the Nilgiris. Thus the economic
activities in Mettupalayam are predominantly redatie trade and tertiary sector.

Industrial activity

Mettupalayam’s industrial developments are maihiyg the railway line and also along the Bhavani
river. While there are also a few industrial a¢tds along Sirumugai road and Ooty road, theraare
large scale industrial units within Mettupalayarhestthan the United Bleacher Company and a few
sawmills.

Commercial activity

Vegetable trade forms the most important commeaatvVity in the townAn estimated 4,000 to 4,500
hectares is under potato cultivation in the NilgiiThe vegetable market in Mettupalayam is pasityl
known for trading in “Ooty potato’ which is congsielé to have better taste and bigger in size condpare
the other varietiesEvery day, 100 to 110 loads of potato (each loaohgodO tons) arrive at
Mettupalayam. Apart from this, Mettupalayam alsdsaas a transhipment hub for other hill
vegetables like carrot and cabbage.

The commercial activities of Mettupalayam town amainly concentrated in and around the Old
Municipal office area, which lies at the intersentiof Ooty road and Sirumugai road. Major
commercial developments are mainly concentrategigatloe major arterial roads including Ooty road,
Bungalamadu road, Annur road, which occupy 9% &f developed area in the town. The CCP
highlights the need for better market and warehgufacilities including truck terminal to suppohet
commercial development in the town in view of itssgfion as an aggregation centre for agricultural
/horticultural products.

2.3.3 Land use

The administrative boundaries of Mettupalayam eddefor an area of 7.2 sg.km of which 3.56 sg.km
area has been classified under urban use andrti@nieg under non-urban uses as agriculture. The
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municipal area of Mettupalayam was constituted &ngle Local Planning area in the master plan
and no surrounding villages have been includeds s constrained the growth of the town.

Land use details of Mettupalayam as prepared irl E3@1 as proposed in 2001 are given in exhibit
2.2 below. It can be observed that residentialigtaccounts for a large portion of the land-UElee
master plan of 2001 proposes increase in residdatid use by conversion of agricultural land to
support the likely growth in the town.

Exhibit 2.2 Land-use in Mettupalayam

SI. No Type 1991 2001

Area % of Area % of

(hect) total (hect) | total

1 Residential 247 34 396 55.0
2 Commercial 31 4 38 5.2
3 Industrial 15 2 10 14
4 Educational 14 2 24 3.4
5 Public and semi-public 47 7 35 4.9
6 Agriculture 366 51 170 23.6
7 Green Belt a7 6.5
Total 720 100 720 100

Though, Mettupalayam is a hub of wholesale tradagrcultural produce from its rural hinterland,
commercial activities account for only 5.2 % of taad use pattern in 2001. The commercial use is
mainly concentrated around the old municipal offamea and the market areas are concentrated
around three areas namely

- Central business area - around the bus stand
. Central shopping area - Ooty road
- Highway service and shopping centre - Karamadal,rAanur road and Sirumugai road

The CCP observes that the growth of the town imlyaeen in the southern and western directions
and there is a need to plan adequate infrastruttusapport this growth in an orderly manner. There
is also a need to protect the environs by creatiggeen belt around river Bhavani, which is cutyent
facing degradation due to pollution. Key recommdiotia in terms of strategy for economic
development and effective land use are highligbeddw:

- There is a need to review land use and potentiapansion of urban limit through various steps
including implementation of the proposed land usster plan and exploring potential for adding
neighbouring areas under the municipal limits.

- Scope for promoting industrial development alorgy @imbatore-Mettupalayam corridor should
be explored. Given the Coimbatore is a thrivinguistdal base, creating adequate infrastructure
along the Coimbatore-Mettupalayam corridor couldppgut economic development of
Mettupalayam.

- Potential for adding tourism related projects aldimg Mettupalayam - Coonoor corridor on the
lines of the existing Black Thunder resort neebdéexamined.
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3. Review of operating performance

This section presents a review of the status ofastfucture development in Mettupalayam
municipality.

3.1 Water Supply
3.1.1  Supply source

Mettupalayam is provided with protected water sypfgbm river Bhavani. The headworks are
located at Thekkampatti village. Details of wat@ppgly schemes are given in Exhibit 3.1.

Exhibit 3.1 Water supply sources

Old scheme Combined New
scheme scheme
Source Bhavani river
Location of Head works Thekkampatti village
Distance from the City 2.5 km
Year of Installation of water works 1948 1963 2001
Transmission Type Pumping Pumping Pumping
Collection Suction well /| Suction well | Suction well /
Channel Channel
Quantity (MLD) 1 4.9 6
Hours of pumping 11 23 15
Discharge (LPM) 1513 3987 6672

About 11 MLD of water is pumped to serve Mettupata and other wayside villages. Apart from
the above schemes, water supply is augmented thrgruayind water supply through bore wells and
open wells. There are more than 90 bore wells ampké wells supplying approximately 0.193 MD.

3.1.2 Transmission and distribution

Mettupalayam has a transmission line of about &8 from the three sources to the treatment
facilities consisting of filter beds and sedimeimtattanks. At present nearly 11.9 MLD of water is

distributed through 4 OHTs and 1 GLR at variousatmns in the municipality. The CCP indicates

the water supply is adequate to serve the neetteadxisting population but highlights the need for
augmenting storage capacity in the South and Eastszof the municipality. The total length of

distribution main is about 70 km.

3.1.3 Level of access

As of March 2005, Mettupalayam had 8149 water cotioes and 251 public fountains. Supply
ranges from 100-110 LPCD. In terms of populatiowerage, the individual service connections
cover close to 50 % of the total population througganised water supply system. The public
fountains and bore wells cover more than 30 % efpbpulation. Thus, nearly 80 % of population
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have access to organised water supply. ExhibitpBo®ides a snapshot of service levels of water

supply in Mettupalayam town.

Exhibit 3.2 Water Supply — Service level

Actual Norm
Per Capita Supply (LPCD) 110 90
Leakage / Losses (% of supply) 30 5-10
Net per capita supply (LPCD) 80 90
Distribution coverage (% of road length) 100 100
\Water connections (Nos) 8149
Coverage (% of properties assessed) 45%
Public stand posts (Nos) 251

Source:SFC questionnaire, IMaCS analysis

3.1.4 Key issues

Some of the key issues with respect to water sug@hhighlighted below:

. Storage capacity -The CCP points out the need for augmenting stoiadlee south and ea
zones of the municipality where storage capacitgss than a third of water supplied

- Distribution bottlenecks / Leakage —While the existing distribution network covers thetire
town, the CCP observes that there are heavy lasske distribution network, estimated at mg
than 15%. The CCP highlights the need for a congrsive leak detection program.

. Scope for adding water connections Water connections account for only 45 % of the nein
of properties assessed and indicate the scopedamgmore connections.

UJ
—

b

3.15 Plans

Plans outlined in MeM's Vision Plan with respectitater supply are detailed below

«  OHT at Sankar nagar/Augmenting distribution main Rs: 14 lakh
« Construction of Underground sump at KK Nagar OHT  Rs: 8 lakh

- Replacement of motors :Rs. 5 lakh
«  Other Improvements to head works : Rs. 3.5 lakh
- Total : Rs. 30.5 lakh

3.2 Sanitation

Absence of a comprehensive UGD scheme and lack deguate access to sanitation facilities is|
causing environmental degradation and pollution oBhavani river

Mettupalayam does not have an organised undergrdusidage system. The CCP observes
nearly 56 % of the households have septic tanksldnéo have access to low cost sanitation.
present, Mettupalayam has 48 public conveniench&hwcovers only about 6 % of the populati

that
At
on

and are inadequate especially near tourist atr@stand in low-income areas. It is estimated that

more than 24% of the population do not have actegsrotected sanitation facilities, leading

Conversion of CCP to BP — Mettupalayam Municipality 8

to



*

pollution and environmental hazards. The absenemddGD scheme has led to pollution of Bhavani
river due to disposal of untreated sewage and waste through open drains. Exhibit 3.3 provides

details of the sanitation system available to hbalkks in MeM.

Exhibit 3.3 Sanitation facilities — coverage of pop ulation

% of
households

Septic tanks 56
Low cost sanitation 15
Dry latrines

Public conveniences/ISP 6
Total 77
% of households without access 23

Source: CCP

Storm water drains are provided in approximately80f the total road length within MeM limits.
3.3 Solid Waste Management

Mettupalayam generates nearly 30 MT of solid wasteday, while collection is estimated about

26

MT per day (implying nearly 86 % collection). Exhil3.4 gives the current status of solid waste

generation and management system of MeM.

Exhibit 3.4 Solid Waste Management - current status

Generation / day 30 MT|
Collection / day 26 MT|
No. of Vehicles used

Push carts 32
Lorries 3
Mini Lorries/tractors etc. 3
Door-step Collection in All 33 wards|

No. of wards in which door — to — door collection 5 wards
has been privatised

MeM hasprivatised garbage collection in 5 wardsand is contemplating user charges for door-to-

door collection. MeM had prepared a comprehensige for Solid Waste management involving
overall outlay of Rs. 117 lakh. As part of its iaitefforts, MeM in currently in the process
procuring equipment / vehicles (at an outlay of $2slakh) covering

a) Purchase of push carts ~ Rs. 10 lakh

b) Purchase of 2 dumper placers and 40 bins ~ Rakd? |

MeM has a compost yard of 10 acres and aerobic ositign is being planned. MeM envisages
outlay of Rs. 59 lakh for improving its compostgar

an
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3.4 Roads
Exhibit 3.5 provides details of the road networklenthe jurisdiction of MeM.

Exhibit 3.5 Road network

Type Municipal Roads
km %
Cement Concrete pavement 18.408 27%
BT. Roads 44.531 65%
W.B.M roads 5.640 8%
Total 68.579 | 100.00

MeM maintains a road network of 68.58 km of whidnfaced roads (both B.T. and CC) constitute 92
%. In addition, about 6 km of state highway roaaérses the MeM area. During 2005-06, MeM
plans to undertake road upgradation works in aB8ukm of roads at an outlay of Rs. 2.72 crore
under the Special Roads scheme.

3.5 Street lights

Exhibit 3.6 provides details of streetlight infragtture in Mettupalayam. Nearly 80 % of the lights
are tube lights and 20 % are sodium vapour lampbkeTights are provided in interior streets, while
sodium vapour lamps are provided at the major r@edsjunctions. The average length of road per
street light works out to 28 m as against the mpalaorm of 30 m.

Exhibit 3.6 Existing Street Lighting Facilities

Total
No %
Tube lights 1941 80%
Sodium Vapor Lamps 471 20%
Mercury Vapor Lamps 0 -
High Mast lamps 1 -
Total 2413 100.0%

3.6 Bus stand

Mettupalayam has an A grade bus stand with 51 lays bnd 47 shops. The bus stand provides a
range of facilities to the commuters including aesants, vehicle parking, toilets, cloak room and
high mast lights. The Vision Plan highlights theeddor better seating and drainage facilities i th
bus stand. A proposal for constructing shops inbile stand complex (estimated outlay Rs. 43 lakh)
has been kept in abeyance in view of the weak fiiadusondition of the municipality.
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3.7 Capital Investment Plan

We have compiled the felt needs of the city undeious service areas, based on

- Review of projects recommended in the City CorpoRiain prepared earlier under TNUDP - Il
. Status and progress on projects identified asgbdite Vision Plan (2004-09) prepared by MeM
. Consultations with Council Members

- Discussion with MeM officials

Exhibit 3.7 provides a brief snapshot of the Cdpitaestment needs of MeM over the next ten years
for various services and the estimated outlayrfgglémenting these projects As MeM already has an
outstanding loan of more than Rs. 12 crore, mualagfficials mentioned that there is no plan for
undertaking any major projects in the immediateireit except the proposed Underground Drainage
Scheme.
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Exhibit 3.7 MeM - Felt needs (2006-15) (Rs. Lakh)

Segment Outlay as given in Outlay reqd.* Remarks on on going projects /Proje cts envisaged
Vision Plan | CCP | SFC Felt (2006-15)
Needs

Roads, Bridges an d Culverts 123 100 27 1000 Outlay under special roads project - Rs. 272 lakh.
Major road works are likely to be taken up only
after UGD scheme implementation

Storm Water Drains 85 120 33 200 Based on CCP estimates and revision based on
discussion with municipal officials

Water Supply 30 75 16 300 Based on modified estimates for projects identified
by MeM including renovation of transmission main
and distribution bottlenecks in select areas.

Solid Waste Management 60 80 25 125 Based on the proposals for SWM prepared by
MeM. SWM Action plan outines an outlay of Rs.
117 lakh

Street Lights 11 24 1 25 Based on identified projects as per Vision Plan

Remunerative Enterprises 86 0 40 Includes projects relating to slaughter house and
markets.

Education 78 8 32 Based on existing proposal for renovating school
building

Sewerage and Sanitation 14 2000 0 2000 Includes the proposed UGD scheme
recommended in the CCP.

Others 49 28 45 Includes projects in the areas of graveyards, parks,
health, slum development, noon meal centres and
green town.

TOTAL 534 2399 138 3767

* Based on review of Capital Investment Plan glavith municipal officials and Council members

Conversion of CCP to BP — Mettupalayam Municipality
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3.8 Priority projects

Comments of Council on some of the specific pryopitojects identified by MeM are outlined below:

4.

Proposed Underground Drainage Scheme -TWAD has initiated investigation for
implementation of UGD scheme in Mettupalayam. Cdunembers have expressed concerns on
the implementation issues. They mentioned thabtigoing investigation and DPR preparation
should include extensive public consultations afgtugssion with municipal council before
finalisation. They also wanted the detailed implatagon plan (in terms of location of STP,
phasing of the project, timeframe and cost for detign along with milestones) to be discussed
and agreed up prior to commencement of the prejilotthe council and the ULB officials.
Transportation projects - Members spoke about the specific transportatioblpmes in the town
and requested that initiatives with respect tovayl crossing were needed on priority. Members
stressed that there was need for a new railwayl lengssing/Road overbridge and a road
connecting the town with the new scheme road imldagar. The other project was to shift
the alignment of the existing level railway levebgsing in Kattur so that the road geometry was
improved to facilitate better traffic movement.

New market in the periphery of the town - h view of the town serving as an aggregation centre
for vegetables like potatoes, there was need fiebiafrastructure for markets and cold storage.
They mentioned that market areas were in the ceftilee town causing congestion and needed
to be shifted to the periphery for alleviating thidowever, since there wasn't enough land
available for development and shifting of marketstive periphery within municipal limits there
were no initiatives possible in this regard. Thegntioned that addition of nearby areas would
facilitate such developments. The land identified $hifting of the markets falls outside the
municipal area and hence the municipality is narnke undertake this project due to possible
decline in revenue for MeM. Therefore, this pobjeas not been taken as part of the capital
investment plan for the municipality.

Apart from the above projects, council membersssted that the Highways department should taken
up the proposed widening and expansion of the NakidHighway connecting Coimbatore-
Mettupalayam-Ooty be taken up on priority, alonghwa bye-pass road for Mettupalayam, so that
new developments including markets can be takeslanqm the alignment of the bypass road.
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4. Analysis of financial performance

This section provides a summary analysis of thenfamal performance of MeM.

4.1 Income and Expenditure summary

Exhibit 4.1 provides a summary of the income angkeexliture of MeM.

Exhibit 4.1 Income and Expenditure of MeM - Last fi __ve years
Year FY FY FY FY FY CAGR
2001 2002 2003 2004 2005 %
INCOME
Taxes 129 135 143 147 148 3%
Property Tax 120 125 128 138 138 4%
Prof. Tax 9 10 15 10 10 2%
User Charges / Fees 81 67 82 70 70 -3%
Water Charges 52 52 56 44 44 -4%
Sewerage Charges - - - - -
Service Charges / Fees 29 15 26 26 26 -3%
Other Income 133 155 57 57 57 -19%
GRANTS /CONTRIBUTIONS 70 78 68 68 68 -1%
ASSIGNED REVENUE 100 21 81 81 81 -5%
TOTAL 513 456 431 423 424 5%
Prior Period Income (PPI) 6 - - - - | -100%
TOTAL INCOME (incl.PPI) 518 456 431 423 424 -5%
EXPENDITURE

Salaries 220 214 231 231 231 1%
Repairs & Maintenance 61 106 111 111 111 16%
Program Expenditure 0 13 3 3 3| 306%
Admin 10 7 10 10 10 -1%
Prior Period Expenditure - - - - -
TOTAL OP. EXPENDITURE 201 340 356 356 356 5%
OP. SURPLUS 227 115 75 67 68 -26%
Depreciation 153 136 111 111 111 -8%
Finance Charges 56 23 2 23 23 -20%
TOTAL EXPENDITURE 501 499 469 490 490 -1%
SURPLUS (After Dep and Interest) 17 (44) (38) (67) (66)

4.2 Revenue streams of ULB in Tamil Nadu

Revenue of ULBs in Tamil Nadu can be categorisedathree areas:

. Own Revenue- comprising taxes (property tax and professiomsl),tuser charges (water,
sewerage, solid waste etc.) and other non-tax ieg@@ase and rents, sale & hire charges etc)
- Assigned Revenue Income generated revenues shared with the ULB

. Grants and Contributions - Grants and transfers made by GoTN

Conversion of CCP to BP — Mettupalayam Municipality




*

Exhibit 4.2 provides a detailed classification loé revenue streams.

Exhibit 4.2 Revenue streams - ULBs in Tamil Nadu

ULB-Income
Assigned own Income Transfer from
Revenue Govt
Enter_tra;:ment Non- Tax Income Tax Income Devolution Fund
Grants and
Stamp Duty Contribution
I  Property Tax
— Water Charges
— Profession Tax
— Other Charges

— Other Taxes

— Other Income

4.3 Revenues

Exhibit 4.3 provides details of revenue of MeM a@orarious heads in FY 2001 and FY 2005.

Conversion of CCP to BP — Mettupalayam Municipality 15



*

Exhibit 4.3 Analysis of Revenues

Revenue heads - % of income FY 2001

Prior period
1%

Prop. Tax
Assgnd. Rev 23%

19%

Prof. Tax
2%

Water
charges
10%

Grants
14%

Revenue heads - % of income FY 2005 (Proj)

Assgnd. Rev
19%

Prop. Tax
33%

Prof. Tax
2%

Other Servn;;) fees Ir?:t:rire Serw(;:;O fees charges
Income 14% 10%
25%
CAGR - FY 2001-05
Property tax 4%
Professional tax 2%
Water charges 4) %
Service fees 3) %
Other income 1 (19) %
Grants 1) %
Assigned Revenue (5) %
4.3.1 TaxIncome

Tax income has grown at a CAGR of 3 % over theflastyears aided by a 4 % growth in Property
tax and 2 % growth in Profession Tax. Overall shafréax revenue has increased from 25 % of

income to 35 % of income.

Property Tax

Property tax alone accounted for more than 33%hefibhcome of MeM in FY 2005 and is an
important contributor of revenues to MeM. Exhibid $rovides a summary.

Exhibit 4.4 Property tax - analysis of key revenue drivers
Collection Efficiency Properties
Year Arrears Current Total Numbers | Tax/property Growth %
2000-01 20% 90% 79% 14741 873 NA
2001-02 29% 91% 78% 15225 883 3%
2002-03 27% 93% 78% 15743 888 3%
2003-04 49% 96% 87% 16369 840 4%
2004-05 13% 96% 85% 16789 822 3%
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Following are the key issues in property tax:

a)

b)

Decline in average tax per property ‘While the number of properties assessed has groy
a CAGR of 3%, the average tax per assessment lelinatefrom Rs. 873 to Rs. 82Zhe
qguinquennial revision of Annual Rental Value (ARV) due in 2003 has not beer
undertaken as of date.
Collection efficiency -Current collection efficiency has been high at miti@n 95% during
the last five years, leading to an overall collectefficiency of 85%. However, there is a ne
to improve on the arrear collection efficiency.

Break-up of assesses Residential segment contributes 86% of the tatslessments ar
59% of the total property tax demand. Exhibit 4&olv gives the detailed break-up
assesses

vn a

ed

d

Exhibit 4.5 Property Tax - breakup of assessees

Category of Property Number of % Annual Tax %
Assessments Demand (Rs. lakh)
Residential 13815 76.3% 5119| 78.0%
Commercial 2778|  15.3% 788| 12.0%
Industrial 142 0.8% 428| 6.5%
State Government Properties 48 0.3% 227 3.5%
Exempted Properties 1319 7.3% - -
Total 18102| 100.0% 6562| 100.0%

Professional tax

Exhibit 4.6 provides an analysis of key driversfgoofessional tax revenue.

Exhibit 4.6 Professional Tax - revenue drivers

Collection Efficiency Assesses
Demand/
Year Arrears Current Total Nos | Assessee Total
2000-01 70% 89% 85% 2050 466 NA
2001-02 49% 80% 74% 2123 414 4%
2002-03 73% 93% | 90% | 2245 436 | 6%
2003-04 93% 99% 98% 2355 405 5%
2004-05 78% 98% 96% 2431 392 3%

a)
b)

d)

Share of professional tax in total incomdaas remained at 2 %.

Demand per assessmeltitas increased from Rs. 2050 in FY 2001 to Rs. 248Y 2005
Collection efficiencyhas been high at about 96%.

Composition of professional tax assessmemnt€Exhibit 4.7 below shows the composition
assessments. Government employees account frorh3¥s of the assessees and contrik
to nearly 78% of the total demand. There is a neediden tax base among the oth
categories.
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Exhibit 4.7 Professional Tax — assessee break up

Category Number of % Annual Tax %
Assessments demand
State/Central/Quasi Govt. Employees 1400, 59% 501| 50%
Traders 900| 38% 422 42%
Self-employed professionals 55 2% 86| 8%
Total 2355| 100% 1009| 100%

4.3.2 User Charges / Fees

User charges have shown a negative growth. Shamsesfcharges in total income has remained at
about 16% of total income.

Water charges

Exhibit 4.8 provides an analysis of key driversvi@ter charges.

Exhibit 4.8 Water charges - revenue drivers

Collection Efficiency Connections
Charges/ Growth
Year Arrears Current Total Numbers connection rate
2000-01 74% 69% 70% 7150 582 NA
2001-02 86% 84% 85% 7394 583 3%
2002-03 44% 84% 76% 7626 528 3%
2003-04 60% 89% 83% 7815 565 2%
2004-05 47% 86% 79% 8097 549 4%

a) No. of connections -There has been an increase in the number of caongdtom 7150 in
FY 2001 to 8097 connections in FY 2005. Water catioes account for less than 50 % |of
properties assessed, indicating scope for incrgdiseanumber of connections.

b) Water tariff / connection has decreased marginally from about Rs. 582 per pea
connection to Rs.549 per connection in FY 2005.

c) Collection efficiency - Current collection efficiencies have ranged franow of 70% (FY
2001) to a high of 85 % (FY 2002) and have not sh@wlinear trend. Arrears collectign
efficiency has been even more volatile and hasedrizptween 44% and 86%. The overall
collection efficiency of 79 % should be improveduap

Exhibit 4.9 Water charges - category wise connectio ns and tariff

Connections Metered | Un-metered Total % Billing
system

Domestic 7199 380 7579 93%| Meter/ Flat rate

Commercial 515 0 515 6%| Meter Reading

Industrial 55 0 55| 1%| Meter Reading

Total 7769 380 8149| 100%

Metering % 95.3% 4.7% 100%
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Connection Flat rate Per KL
Type
Domestic Minimum Rs30/-PM  |Rs 3.00/-
Commercial Minimum Rs60/-PM  |Rs 6.00/-
Industrial Minimum Rs90/-PM  |Rs 9.00/-

4.3.3 Assigned Revenue

The contribution of this source to total incomeaaed a mixed trend. Overall the share decreased
from 19.2% in 2000-01 to 18.7% in 2002-03. The giexil revenue is little below Rs 100 lakh in
2000-01 whereas in 2002-03 the corresponding Valuthe same is approximately Rs 80.7 lakh.

4.3.4  Grants/Contributions

Devolution fund is another major source of incoraed municipality. Though in absolute terms it
declined from Rs 70.34 lakhs in FY2001 to Rs 67&s in FY2003, its share in total income
increased from 13.6% in FY2001 to 15.7% in FY2003s is also due to relatively greater decline in
sources of income other than devolution fund.

4.4 Analysis of Costs

Exhibit 4.10 provides details of costs of MeM aloragious heads in FY 2001 and FY 2005.

Exhibit 4.10 Costs (as a % of income — FY 2001 and __ FY 2005

Costs - FY 2001 - 97 % of income Costs - FY 2005 - 116 % of income
Dgg(r;:n. Depren Fir;?;ce
° Salary, 27% °
42%
Depren, Admin, 2%
0,

30% Salary,
55%

Prog.Exp,

1%
Admin, 2% ", 12% O&M", 26%

CAGR - FY 2001-05

Salary 1%
O&M : 16%
Admin (D%
Depreciation : (8) %

Finance charges : (20) %
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4.4.1  Salary and wages

Salaries account for the highest expenditure inuaiaipality. The proportion of this component in
total expenditure has remained well above 42% fbtha years (2000-01 to 2002-03). Salaries
increased from about Rs 220 lakhs in FYO1 to Rsl2is in FYQ03. Its share in total expenditure has
also increased 43.9% in FYO1 to 49.3% in FY03. BitM.11 gives the details of segment wise
salaries for FY 2001 to FY 2003.

Exhibit 4.11 Segment wise salary expenditure

2000-01 |2001-02 |2002-03
General Administration 18% 16% 18%
Water Supply 12% 12% 11%
Public Health 63% 67% 65%
Public Works 4% 3% 3%
Street Lighting 2% 1% 2%
Total Salaries 100% 100% 100%

4.4.2  Operations and Maintenance

Operating and maintenance form the other major compt of expenditure. Operating expenses
almost doubled from Rs 61 lakh in 2000-01 to Rslakh in 2002-03, translating to a CAGR of more
than 35 % during the period. Exhibit 4.12 providesector wise break-up

Exhibit 4.12 Repair and maintenance expenditure - S ector wise break up

Iltem 2000-01 % 2001-02 % 2002-03 %

Roads 6.21| 10.2% 7.7 7.2% 15.23| 13.7%
Water & Sewerage 31.76| 52.1% 82.17| 77.2% 68.27| 61.3%
Street Lights 19.34| 31.7% 15.68| 14.7% 24.79| 22.3%
Others 3.66 6.0% 0.92 0.9% 3.11 2.8%
Total 60.97| 100.0%| 106.47| 100.0%| 111.40| 100.0%

Water supply accounted for the major part of therafing expenses. It has shown a fluctuating trend
during FY 2001-03. Expenditure on street lightsoat for the other major part of operating
expenses.

Power costs

Total power charges increased from Rs. 19.8 lakkOip0-01 to about Rs 38.9 lakh in 2004-05 and
accounts for more than 60% of the O&M expenditliial non-power charges increased from Rs.12
lakh in 2000-01 to more than Rs 24 lakh in 2004B&t the share of the same in the total O&M

charges remained constant during the period. BxtithB gives the details of power costs out of the
total repair and maintenance expenditure relatridyater & Sewerage and Street lights.
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Exhibit 4.13 Share of Power cost

Item | 2000 | % [ 2002 [ % [ 2003 %

Water Supply

Power 27.08 85%| 72.54 88%| 63.57 93%

Non power 4.68 15% 9.63 12% 4.7 7%

Total 31.76| 100%| 82.17| 100%| 68.27| 100%
Street Lights

Power 13.26 69%| 12.78 82%| 23.89 96%

Non power 6.08 31% 2.9 18% 0.9 1%

Total 19.34| 100%| 15.68[ 100%| 24.79| 100%

Overall Operating Expenses

Power 40.34 66%| 85.32 80%| 87.46 79%

Non power 20.63 34%| 21.15 20%| 23.94 21%

Total 60.97| 100%| 106.47| 100%| 111.40( 100%

Power costs accounted for 79 % of the total O&M exgnditure in FY 2003

4.5 Trends in Capital Expenditure

Exhibit 4.14 gives details of capital expendituyeNbeM over the last five years and estimated chpita
outlay to address the felt needs of MeM over thé ten years.

Exhibit 4.14 Capital Expenditure - Last five years

Segment Actual

2000-01 | 2001-02 | 2002-03 | 2003-04 | 2004-05
Roads 134.96 | 22.81 39.31 9.23|  28.27
Bridges and culverts - - -
Storm water drains 28.07 23.22 12.39 14.99 11.92
Water supply
Solid Waste Management 295
Street lights 8.44 0.91
Remunerative enterprises
Education 5.88
Sewerage and sanitation 21.44 0 3
Others 28.38 | 2546 | 102.64] 24.22| 43.19
Total 205.73 | 72.40 205.28 48.44 86.38

4.6 Loans and Finance charges

Exhibit 4.15 gives the details of outstanding loah$/1eM for FY 2005. All the loans are on long-
term basis. It appears that MeM faces significar@rfcial burden. The outstanding loan of 1217 lakh
appears very high in the context of declining reseand lack of operating surplus. Highest amount
of loan is taken for water supply. The municipaligs not provided the figures for outstanding loans
for the past five years.
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Exhibit 4.15 Loans outstanding (FY 2005)

S.No Lending Amount | Year of | Interest [Repayment Total loan repaid Outstanding
Agency of Loan | drawal | Rate % period loan amount
(years)
Principal | Interest| Total

1 |TNUDF ga.49| 1995 14.0% 15| 4211 83.88] 125.99 53.08
2 |TUFIDCO 80.00 1982| 9.75% 20 80.00| 80.01| 160.01 0.00
3 [TUFIDCO

(LCS) 23.78| 1988 9.75% 25|  12.28| 2332 3560 16.67
4 [TNUDF (Sp

Roads) 102.58| 2000 15.50% 20 558 1278] 1836 151.71
5 |Govt Loans 125.82| 1998 NA 20|  36.34| 14.65 50.99 115.29

Water Supply 880.58 NA NA 20 0.00| 0.00 0.00 880.58

Total 1297.25 176.31| 214.64| 390.95 1217.33

To summarise,

a) Analysis of MeM's financials is constrained by nawailability of accounting statements for
last two financial years.
b) However, analysis based on accounts of FY 2001068 2nd other information obtained fr
MeM including DCB and Loan statements indicate taM faces significant financial burd
due to stagnant revenue, declining operating ssiguha a growing debt burden.

the
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5. Potential areas for improvement

5.1 Regional and local initiatives for economic growth

Economic growth potential in Mettupalayam has bimited due to lack of stimulus for adequate
industrial / commercial activity beyond its intiagosition as an aggregation centre for horticaltu
and agricultural produce from the Nilgiris. A corapensive land use strategy, backed by a regional
development plan is critical to spur economic gfowt Mettupalayam and to improve the financial
position of MeM.

Though Mettupalayam is located in the vicinity obi@batore, an important industrial cluster and
Udhagamandalam, an important tourist attractionttiy@layam has not been able to leverage this
locational advantage to spur economic growth. MaNparticular has not been able to benefit from
tourism related developments such as the Black déwuresort, which are outside its municipal limits
and hence do not directly contribute to revenuesieM. Improving MeM’s overall performance
would involve a combination dRegional initiatives involving investment promotion in industrial
and tourism based projecong the Coimbatore-Mettupalayam-Ooty corriderd laocal initiatives

with respect to ajeview of land use pattern to identify additionateas for developmerand b)
exploring scope for bringing peripheral areas undére ambit of MeM

1. Promote investments along the Coimbatore - Mettupalyam - Ooty corridor in industrial
and tourism projects. Specifically, GOTN could conger the feasibility of developing

- Industrial park or a food processing park near Mettayam on the Mettupalayam-Coimbatore
corridor.
- Tourism projects such as resorts, amusement ptarkdomg the Mettupalayam Ooty corridor.

2. Review land-use pattern and identify additional lanl area for commercial and residentia
development

5.2 Initiatives for Environment protection

Mettupalayam does not have a comprehensive underdrarainage system and sewerage /
wastewater finds its way into the Bhavani riverotigh open drains leading to pollution and
environmental hazards.

3. MeM should undertake a feasibility study for develping a comprehensive solution foy
handling sewage / sullage water and to prevent pation of the Bhavani river.

Conversion of CCP to BP — Mettupalayam Municipality 23



*

5.3 Public private partnerships (PPP)

We understand that MeM has already privatised tmaoor solid waste collection in select wards.
MeM should actively augment its own resources tghouse of PPPs. PPPs have been found to be
very effective in addressing efficiency and assahagement (through pre-defined service levels and
accountability for operations and maintenance) @sp# infrastructure development.

4. CMA, GoTN should develop fsamework for PPP including specific policies and guidelines.

5. MeM should develop itproposed remunerative projectsnamely, a) slaughter house, and b)
municipal market development through public privadetnerships.

6. MeM should actively encouragmrporate / NGO partnerships for city beautification projects
including bus stops, street lighting, parks

7. MeM should consider addition of mopay-and-park zonesin the town

=

8. TNUIFSL should provide assistance coveringcessary capacity building (in terms g
evaluating mechanisms - BOT, SPV etc) and financindgor developing projects through
private sector participation.

5.4 Potential for revenue enhancement from existing s@oes of income
5.4.1 Property Tax

While Mettupalayam has reasonably high collectiffitiency, we believe that there is still scope for
improvement. Exhibit 5.1 highlights the key issaesl recommended interventions with respect to
property tax. While a substantial improvement ingarty tax is contingent upon implementation of
ARV revision (due in 2003), there are other intetiens that would enable effective property tax
realisation.

Exhibit 5.1 Key issues and suggested measures

Issues Recommended Interventions Agency
Revision of Annual rental Value (ARV) [ 9. GOTN should implement the SFC GoTN
has fallen due in 2003. The revision is recommendation of revision of property
yet to be implemented. tax every three years, linked to inflation.

This is will ensure gradual and stable
increase, rather than the existing
quinquennial revision.

In 1998 when the ARV scheme for 10. All assesses should be taxed on the GoTN / MeM
assessing property tax was introduced, same basis through a uniform and

the old assesses were allowed to pay transparent approach to property tax

taxes based on capital value with assessment. Existing anomalies need to

marginal increase, leading to be removed at the earliest.

distortions and non-uniform rates.
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Issues

Recommended Interventions

Agency

Survey of properties happens only
when the ARV revision takes place.

Apart from addition in properties
without getting assessed, addition to
area in existing properties or
conversion of property from residential
to commercial category also goes
unnoticed leading to revenue loss

11.

12.

13.

14.

15.

Initiate a one -time survey to prepare a
comprehensive database of properties
available with it with updated information
on the area / type and property tax details
Institutionalise ~ a  mechanism  for
conducting surprise checks on a sample
basis in all the zones under the
municipality on an ongoing basis and
mandatory re-assessment of properties
every five years.

Streamline proced ures for assessment/
approvals of new properties / expansion
of existing properties to encourage self-
disclosure of property development /
modification

Computerise and web-enable property
tax assessment and billing processes
Develop a GIS based system for effective
data capture and monitoring

MeM

On an absolute basis, property tax
arrears have shown an increasing
trend.

16.

17.

18.

19.

Launch a focused drive on existing
arrears

Conduct one time settlement scheme for
old arrears and incentivise payments
through marginal rebates for arrears
pending for more than 5 years.

Work with GOTN to moot creation of a
special tribunal for speedy disposal of
properties under litigation

Make provisions for the debtors and take
steps for writing off bad debts

GoTN/MeM

While Property tax is payable on a
semi-annual basis, no interest /penal
charges are levied on late payment.

20.

21.

Implement Payment Due Date along with
a 90 day grace period during which
payments would involve a nominal
interest payment.

Payments beyond the grace period
should include a steep penal charge to
encourage payments on time.

GoTN/MeM

Tax Dispute cases where the assessee
approaches legal recourse without
paying any tax.

22.

In case of disputed property tax, the
assessee should first pay the tax under
protest as in the case of excise or
customs and then take the necessary
legal recourse. The Act should be
modified in such a way that no legal
recourse should be available to the
assessee without paying the tax under
protest.

GoTN / MeM

Blanket Exemptions to institutions
reduce the property tax potential

23.

24,

Exemptions from tax should be provided
only to needy institutions.
All exemptions lead to a revenue loss to

GOoTN / MeM
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Issues Recommended Interventions Agency

the ULBs and should be compensated by
GoOTN.

54.2 Professional Tax

Professional tax income has grown at a CAGR of 49ér ahe last five years. Given that
Mettupalayam is an important commercial centre,rehappears to be scope for increasing
professional tax income. Specifically,

25.

MeM should focus on widening its professional taxdseby bringing more traders and
independent professionals within the ambit of pssienal taxSpecifically, MeM should
considertapping into databases of potential professionabik assessesacluding

Professional associationgcluding Institute of Chartered Accountants ofin{iCAIl), the Bat
Council, Medical Council etc.

Commercial Taxes Department, GoTNto get details of sales tax registrations (existimgl
new) within MeM.

5.4.3 User charges

MeM has been fairly successful in progressivelyeasing user charges, as reflected in the increase
in the average water charges per collection anddcaugment its revenues through focused
interventions including the following.

26.

27.

28.

29.

30.

Increase penetration of connections for water supgl Currently water connections account
less than 50 % of the properties assessed. MeMildharget achieving at least 12,0
connections over the next five years.

Provide water fountains only in areas with a predonmnantly low-income population to
minimise revenue loss.

Improve revenue per connection through implementatn of either a graded water tariff
scheme (as is being considered by CMA, GoTN) or aatering based tariff. While the
metering based system would a better system ircipten(charges on the basis of usage) an
terms of incentivising water conservation, ULBs édaced resistance in implementation
metered tariffs. MeM should also consider judiciouzease in water tariffs which appear to
lower than several ULBs in Tamil Nadu.

Consider implementingser charges for door-to-door collectiorof Solid Waste.

Adopt measures to improve collection efficiencyOverall collection efficiency in water charg
is very low and needs to be improved. MeM shouldsater stiff penalties for non-payment
user charges. Specifically MeM should consider engntation of late payment fines and in ¢
of extreme overdue situations, disconnecting supply

for

din
of
be
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5.5 Measures for cost management
5.5.1 Energy efficiency

MeM needs to take steps to address its power agbish comprise nearly 60% of its operations and
maintenance costs. The following steps are needtids direction:

31. MeM should conduct a&omprehensive energy auditto identify areas for reducing power
consumption and related costs.

32. MeM should implemenautomatic time based dimmerson street light network and ensure that
all pumps / motors are energy efficient.

33. MeM indicated that leakages in its distributionvmetk are in the region of 10-15 %, as against a
norm of 5%, which adds to overall cost of serviedivery. A focused study is needed to assess
the level of leakages and to recommend measuregimise the same.

34. GoTN should also consider specific grant / capital subsidy scheme to incentise energy
conservation initiativesfor not just MeM, but for all ULBs.

35. CMA, GoTN and TNUDF should develop and implement miimum standards related to
energy conservation including installation of energ efficient motors, right sized pumps etc.

5.6 Other measures / interventions
5.6.1  Accounting /Audit

While all ULBs in GOTN have implemented a doubldrgraccounting system, most of the ULBs

including MeM require significant improvement ineth accounting practices. Several ULBs have
redundant systems involving manual and computebsett keeping and errors often creep into MIS.
Often, the MIS in the form of DCB statements arfdrimation provided in accounting statements are
not reconciled. At the time of our field visits fiebruary 2006, Mettupalayam municipality was yet to
finalise audited accounts for FY 2004.

36. CMA, GoTN should consider aautlay for technical assistanceto ULBs to improve their
accounting systems and practiceand to provide adequate training to staff on thecepts of
double entry book keeping.

37. Property tax system has been computerised butofitease for accounting developed seems to
have some errors. TNUDF should take steps to editairthese teething problems in [the
accounting software.

38. GoTN should issue an order for phasing out manoaks like the property tax DCB registerg as
the same data is being maintained both manuallyaésudin computer database.
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6. Business plan and investment capacity

6.1 Financial and Operating Plan — time horizon and sagarios

The FOP has been prepared for a ten-year perigd¥e2006-2015 for 2 different scenarios as given
below:

- Scenario | -Base projections
- Scenario Il —Projections with ‘potential improvements’

The basis and assumptions underlying income aneneiure projections for the FOP are detailed in
section 6.2

6.2 Basis and assumptions

6.2.1 Revenues

Property tax

Property tax projections have been arrived at @gsoduct of average tax per assessment and the
number of properties assessed. Assumptions on teeseue drivers are given below:

« Scenario | —-Base case

« Assessments growth — 3.31% per annum (in line wighCAGR over the last five years),
with a cap on the number of assessments at 20,000emies. The base number of
assessments has been taken as 16789 properties.

« Average tax per property - Rs. 822 per propertesssd, in line with the average tax per
property collected in FY 2005.

« Arrears collection efficiency - 49 % for FY 2006 ggimum during FY 2001-05) in FY 2004
and assumed to increase by 2 % every year (5196 B0OB7 and so on)

+« Current collection efficiency - 90 % for FY 2006daassumed to increase by 1 % every year

(91% in FY 2007)

«  Scenario Il — with improvements

« Assessments growth — 8% per annum, with a cap emtimber of assessments at 20,000
properties.

« Average tax per property - Rs. 822 per propertgssed in FY 2006 with a one-time upward
revision of 25% in FY 2007

« Collection efficiency are kept at the same levelSeenario |

Profession tax

Profession tax has been arrived at as a produetvefage tax per assessee and the number of
assessments. Assumptions on these revenue drieegé/an below:
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. Scenario | -Base case

% Assessments growth — 2.68 % per annum (assumdte &8AGR over the last five years is
very low), with a cap on the number of assessmer3900. The base number of assessments
has been taken as 2431 assessments.

+ Average tax per assessment - Rs. 392 per assesamierg with the average in FY 2005. No
revision has been assumed for the base case.

« Arrears collection efficiency — 93% for FY 2006 (xmaum during FY 2001-05) in FY 2004
and assumed to increase by 1 % every year (949 B0OB7 and so on)

+« Current collection efficiency —99 % for FY 2006 (xmaum during FY 2001-05) in FY 2004.

- Scenario Il — with improvements

« Assessments growth — 5 % per annum (in line wighGAGR over the last five years), with a
cap on the number of assessments at 3000.

« Average tax per assessment - Rs. 392 per assesamlerd with the average in FY 2005.

« Collection efficiency are kept at the same levelSeenario |

Water Charges

Water charges have been arrived at as a produatehge water charges per connection and the
number of connections.

. Scenario | -Base case

+ Assessments growth — 3.16 % per annum (assumdute &8AGR over the last five years is
very low), with a cap on the number of assessmantd0,000. The base number of
assessments has been taken as 8097 assessments.

% Average tax per assessment - Rs. 549 per assesamierg with the average in FY 2005. No
revision has been assumed for the base case.

« Arrears collection efficiency — 86% for FY 2006 (xmaum during FY 2001-05) in FY 2002
and assumed to increase by 1 % every year (879 B0B7 and so on)

+ Current collection efficiency —89 % for FY 2006 (xmaum during FY 2001-05) in FY 2004

and assumed to increase by 1% every year (90% i20®Y and so on).

«  Scenario Il — with improvements

% Assessments growth — 5 % per annum (in line wigh@AGR over the last five years), with a
cap on the number of assessments at 10,000.

« Average tax per assessment - Rs. 549 per assessméné with the average in FY 2005,
with a tariff increase of 5% every three years.

« Collection efficiency are kept at the same levelSeenario |

Other income

The assumptions made in case of other income isnsuiged in the table below:
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Exhibit 6.1 Assumptions for other income

fem Base Amount | ro Assumptions

Service Charges & Fees 25.92 NegatiyeCAGR of 4% on the base amount for FY 2005.
Growth

Other income 57.42 Negative CAGR of 1% on the base amount for FY 2008.
Growthr

Assigned Revenue 80.65 NegativeCAGR of 7% on the base amount for FY 2005
Growth

Devolution Fund 67.63 Negativg CAGR of 10% on the base amount for FY 2005.
Growth

6.2.2

Assumptions - Expenditure

The assumptions for projection in revenue expergitased on the past performance is as follows:

Exhibit 6.2 Expenditure

bunt,

Iltem 3%S;:Tgtﬂ; ( c? '&OG\AFI;Q %) Assumptions
Salaries 231.24 1.3% | CAGR of 3% with cost of FY 2005 as the base
Operating Expenses 111.40 16.3% The expenditurebbas assumed as 5% of {
gross block of fixed assets (in line with the ager
over the last five years). An inflation of 5% hasoa
been considered.
Programme Expenses 2.71 - CAGR of 2% on the baserrior FY 2005.
Administrative Expenses 10.23 NegativeThe growth rate has been assumed at a nominal rate
Growth | of 5% and has been applied on the base am
which is for the year 20(-2005
Depreciation - - Expenditure assumed as 5% of tiessgblock of
fixed assets
Finance Expens - - Refer 6.2.3 belov

6.2.3

Assumptions - Assets and liabilities

Since the balance sheets were given only for 2008qd 2001-02, we have assumed the figures for
2002-03, 2003-04 and 2004-05 are same as the $igure2001-02. The other major assumptions
adopted for projection of assets and liabilitiegii®en below:

Other assets

Exhibit 6.4 Assumptions - Assets

Asset Head

Assumptions

Stock Account

The closing balance as given indsélbalance sheet by the ULB
been taken as the base figure for projection. dtie®en assumed th

as
at
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Asset Head Assumptions
the stock will be 95% of the last year bale
Debtors This head represents the debtors for tree theads property tak,

profession tax and water charges. As they forrmthgr portion of
revenue their debtors also have been grouped selyarahe
calculation of debtors has been done based onufrent demand
under each category of income and the collectifinieficy for each
of the categot

Other Receivables The closing balance as givenerast balance sheet by the ULB has
been taken as the base figure for projection. dtbeen assumed thiat
other receivables will be 95% of the last year ied

Bank Account This account is the balance baseti@edsh flows for particular year

The detailed projections for each of the 4 casepaovided in section 6.3.
Loans

All loans taken by the ULB are long-term. The ULBsha loan outstanding of Rs.1217.33 lakhs and
the scheduling of these loans and interest hastia&en into account in the FOP.

Exhibit 6.5: Loan Statement as on 30.09.2005 (Rs in___lakhs)

S.No| Lending Agency Amount Year of |Interest| Repay| Total loan repaid Outstandi
of Loan drawal Rate % ment ng loan

period amount

VEES)
Principal| Interes | Total

1 |TNUDF 84.49 1995 14.0% 15 42.11 83.84126.0(C 53.09

2 |TUFIDCO 80.00 19827 10% 20, 80.00 80.01160.01 0.0¢

3 |TUFIDCO (LCS) 23.7§ 198§ 10% 25 12.28§ 23.32 35.60 16.671

4 |TNUDF (Sp 102.58 2000 16% 20 558 12.78 18.36 151.71
Roads)

5 |Govt. Loans 125.82 1998 9.8% 200 36.34 14.65 50.99 115.29

6 |Water Supply 880.58 2004 10% 20 0.00 880.59

Total 1297.25 176.31 214.64391.00 1217.33
New Loans

The requirement of new loans is related to capialenditure (Capex) the ULB wants to execute. The
loans has been taken as 60% of the total Capexwtnd grants is assumed at 30% and the own
contribution by the ULB is pegged at 10% of that@apex. The terms of the new loans is assumed
as follows

Exhibit 6.6 New loans

Particulars Assumptions
Rate of Interest on new loan 8% p.a.
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Repayment Period of new lognl5 years (inclusive of moratorium)

Principal moratorium period 2 years

Other liabilities

Exhibit 6.7 Other Liabilities

Liabilities Assumptions

Grants Closing balance as given in FY 2005 has ks@n as the bage
figure. Grants assumed at 30% of the Capital exjpaed which
would be added to grants balance every

Current Liabilities Closing balance as given in ES05 has been taken as the bjase
figure. Current Liabilities assumed at 90% of thevpus year’s
balance.

Accumulated depreciation Closing balance as giweRY 2005 has been taken as the hase

figure. Every years depreciation has been addddetdalance of
the accumulated depreciation

Accumulated Surplus Closing balance as given inR¥e2005 has been taken as the
base figure. Every year the cash surplus is aduékig accoun
while the contribution for the project from its owonds are)
deducted from the accumulated surplus.

6.3 Estimation of borrowing and investment capacity

We have arrived at the borrowing capacity basetherincome and expenditure projections including
debt servicing of existing loans as of FY endin@20We have arrived at the borrowing capacity of
MeM as the minimum of

« NPV of 30% of revenue projections and
- NPV of Operating Surplus projections.

The overall financing mix has been assumed to dech0% loans, 40% Grants and 10% own funds in
order to arrive at the overall investment capadityus, we have computed the investment capacity as
borrowing capacity (arrived at as explained abaleyed by 0.5.

6.4 Financial projections
6.4.1 Income and expenditure projections

Exhibit 6.8 captures the Income and Expenditurejeptmns for FY 2006-15 with potential
improvements.
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Exhibit 6.8 Income and Expenditure projections

INCOME 2005-0¢ [2006-0° |2007-0¢ |2008-0¢ [2009-1( [2010-1: |2011-1: |2012-1¢ [2013-1¢ [2014-1!
OWN INCOME 291 307 368 393 399 39 42p 435 503 509
Property tax 149 161 21y 235 236 2B6 236 336 P95 P95
Profession tax 1 11 1 12 12 12 | 2 12 12 12
Water Charges 4y 4P 51 g7 %8 b3 51 61 61 64
Sewerage Charges 0 0 0 0 0 0 18 29 36 36
Service Charges & Fees 27 b3 P9 30 32 33 34 35 37 38
Sale & Hire Charges D D D 0 0 0 0 0 0
Other Income 5 5 59 6D 80 g1 62 52 b3 63
ASSIGNED REVENUE 86 92 99 106 113 121 13 130 148 1%9
TRANSFERS 71 75 78 82 86 91 95 10 10p 110
Devolution Fund 7] 7 7 8P 8b 91 95 100 1p5 110
Grants & Contributions [( D D D D 0 0 0
TOTAL 448 474 545 581 597 611 64y 674 787 7
EXPENDITURE
OPERATING EXPENSES 387 401 417 437 449 465 483 502 5p1 941
Salaries 239 24 258 260 268 276 284 493 02 311
Repairs & Maintenance 136 142 149 157 164 73 181 190 200 210
Programme Expenses 3 3 3 3 3 3 3 3 3 3
Administrative Expenses f 11 12 12 13 14 14 15 16 17
FINANCE EXPENSES 125 117 108 99 9] 83 7 69 6p 98
DEPRECIATION 135 135 135 135 134 13% 13p 135 135 1B5
TOTAL 648 653 660 667 675 684 694 706 717 784
Surplus (excl. Depreciation) (64) (44 21 49 58 6B 88 103 1¥4 179

6.5 Impact of potential improvements

On an ‘as-is’ basis, MeM’s own revenues (compridizies, user charges and other income) could
grow from Rs.283 lakh in FY 2005 toRs. 317 lakhby FY 2010. MeM has limited areas for
increasing its own income in the short term, inwief the spatial constraints discussed. Areas for

revenue enhancement in the short term include:

- Property tax — through an enhanced revision in ARV, wideningeasee base and closer scrutiny
- User charges- MeM could potentially generate an incremental Eslakh annually by FY 2010

by adding water connections (increase of tarifbbfy every two years).

MeM also needs to explore scope for private sectgarticipation for development of bus stand
infrastructure, market complex and slaughter hquegects. However, this potential has not been
taken into account while arriving at the borrowihinvestment capacity of MeM. While there is
potential for expenditure control in certain aréas in the case of energy costs and leakage irr wate

supply), the focus of cost management should be to shift expditure from administration to

better asset management and service levele have not factored in any cost reduction in to&F

Conversion of CCP to BP — Mettupalayam Municipalit

34



*

and have assumed that any savings generated frstmezhiction would go into augmenting service
levels and better asset management.

Exhibit 6.9— Potential for Revenue Improvement (fig ures in Rs. Lakh)

16 377
43 — r
v
283 34 94
I « Faster connections growth

* Judicious tariff rise
« Enhance ARV revision
« Widen tax base
« Better monitoring

2005 2010 As-is Propertytax ~ Usercharges 2010 Potential

A comprehensive energy audit is required, givert B@% of its operations and maintenance
expenditure on electricity charges. Plugging leakimgthe water supply network and installation of
timers and energy savers on the street light néhae important interventions needed in the context
of MeM’s high power costs.

6.6 Key results

The factor for concern for Mettupalayam municpalisy that even after factoring a substantial
improvements in revenues (detailed in section 6r5pbtential improvements), the debt servicing
capacity of MeM is severely constrained by its tarniding loans of Rs. 12 crore as of FY 2005,
which was approximately 2.7 times the revenue fr2005. Thus MeM is severely burdened with
existing debt which constrains its capacity to taganajor investments through loan financing.

The borrowing capacity has been computed as thémin of NPV of operating surplus, 30% of
revenues during the projection period and workg@irs. 945 lakh.

Exhibit 6.10 — Summary of results of FOP

FOP summary
Revenues — FY 2010 (Rs.Lakh) 597
Revenue CAGR % - FY 2006-15 6.3%
Avg. Op. Surplus (Rs. Lakh) 150
Avg. TE TR (%) 90%
Avg. DS /TR (%) 26%
Borrowing Capacity (Rs. lakh) computed as NPV of
Operating surplus projections 452
30% of Revenue projections 1246
Summary of Investment and Borrowing Capacity
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Borrowing Capacity (BC) - Rs. lakh 452
Investment Capacity (IC) - BC/0.4 Rs. Lakh 1130
Investment Requirement (IR) Rs. Lakh 3767
IC/ IR 30 %

As can be seen, the sustainable investment capatityLB is only 30%, even with potential
improvements. MeM'’s existing loans constrain itgeistment capacity and there is need for some
radical measures to bail out this ULB in the forhgmants and reduction in interest on loans. Furthe
given its spatial constraints for growth, the scégegrowth through adding nearby areas also may
need to be explored for the long-term sustainghilitthe municipality’s finances.
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Disclaimer: The report is based on information collected by IK& from sources believed to b
reliable. While all reasonable care has been takkerensure that the information contained herei
is not untrue or misleading, IMaCS is not responkbfor any losses that the client may incd
from the use of this report or its contents. Thesassment is based on information that is current
available and is liable to change. The analysis thallows should not be construed to be a cre
rating assigned by ICRA’s Rating Division for anyf the company’s debt instruments. IMaCS
not a legal firm and our advice/recommendations sl not be construed as legal advice on a
issue.
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ICRA Management Consulting Services Ltd
Building No. 8,

2nd Floor, Tower - A,

DLF Cyber City, Phase - Il,

Gurgaon - 122002

Ph :91 124 4545 800
Fax: 91 124 4545 850
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